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The Healthy Voice Herald

Listening is one of the most key aspects when 
communicating between two parties. 

The primary Listening roles within a club meeting 
are the TIMER, the AH COUNTER and the 

GRAMMARIAN .

The open communication between two people is the 
person who speaks and the one who listens. How well did I 
communicate my speech or message? If we donÕt pay attention, how do 
we know? For example, some speeches are so good we get caught up 
in the moment, and weÕve missed some interjections. Or we didnÕt hear 
the speaker effectively use the ÒWord of the DayÓ. The TIMER forgot to 
give the signal at the appropriate time and now the Table Topics 
participant has gone well over their allotted speaking time. 
To listen effectively, each role needs to focus on their speciÞc!role. An 
apprentice GRAMMARIAN /AH COUNTER may need to tune out the 
message and listen to the words, much like!proofreading text - until he 
learns to listen to the message and wor ds simultaneously. The Timer 
focuses on the stopwatch, Þrst wor ds and last words - until he learns to 
focus on the stopwatch and message simultaneously .! 

The purpose of these roles is not to judge or chastise the SPEAKERS, the 
TABLE TOPICS participants, or the EVALUATORS. Rather, the role is 
important feedback on how ef fectively we pay attention. It doesnÕt help 
an Advanced speaker if the Grammarian relays in their report ÒYou did a 
fantastic job, I didnÕt hear any incorrect GrammarÓ, yet they misquoted a 
word several times. The Ah Counter advises to the speaker, ÒYou didnÕt 
have any interjectionsÓ yet the speaker realized that they had several 
ÒUMSÓ and ÒAHSÓ, never mind the amount of ÒYOU KNOWSÓ, they 
know for a fact that they thr ew in. 

Next time itÕs your turn to participate as the AH COUNTER, the 
GRAMMARIAN , or the TIMER, try sitting in the back of the r oom so that 
you have a chance to hear all the participants. Bring your Competent 
Leadership manual, and have someone observe and evaluate you as you 
complete the role, then ask for feedback. 

In The Know

June 2007 - 

May 2008

Completion of the 

Full Circle Award

April 27th - May 3r d

Toastmasters week in 

Georgia

THE MISSION OF A TOASTMASTERS CLUB
The mission of a Toastmasters club is to provide a mutually supportive and positive learning environment, in 
which every member has the opportunity to develop communication and leadership skills, which in tur n foster 
self-conÞdence and personal growth. 

ARE YOU LISTENING?

by Lana McFarlane, ACB, ALS
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WOULD YOU FOLLOW YOURSELF AS A LEADER?

by Maria N. Terc, CTM, CL

In Toastmasters, we have several programs  to strengthen our skills  to become and be dubbed 
ÒCompetent LeaderÓ. But have you asked yourself, as a leader, would you be followed?  Would you 
follow  you? Do you have the qualities, in addition  to skills, to  encourage others  to  follow your lead? If 
you have a strong position to present to others, would you have the support  of others  for reasons 
other than following pr ofessional, political, religious, or family protocol?  

As we reßect on leaders worth  following,  perhaps  even to the ends of the Earth 
if we could, we would do well by observing their leadership styles. What is it 
about them causes you to want to follow them?

" Are they trustworthy?

" Are they knowledgeable?  

" Can you learn something meaningful from them?

" Are they listening to you?

" Will they be honest with you when you need advice?

" Will they motivate you to be a better person?

" Do they lead by example?

" Who do they follow?

The answers  to these questions  will place you in a greater position  to emulate 
strong leadership qualities. In upcoming articles, these among other qualities 
will be discussed  in greater detail. You will see how  these contribute to 
becoming leaders worth following, wher e, if practiced, even you will follow you.

Toastmasters 
Member Pledge...

ÒTo attend meetings r egularly and 
prepare fully for each assignment;

To apply myself to the pr ogram 
outlined in the T oastmasters 
manuals;

To participate actively in Club 
activities;

To evaluate others in a positive, 
constructive manner;

To build open, friendly 
relationships with my fellow 
members, and;

To bring other new members into 
the Club so that they can also gain  
the beneÞts of T oastmasters.Ó

MY TOASTMASTERS JOURNEY...

by Valerie Ganga, ACB, ALB

My goal in April 2005, when I joined Toastmasters was to better able to articulate 
my key points, and enhance my personal and pr ofessional development. I did not 
realize my participation would have led me to serve as one of District 14, Geor gia 
Toastmasters, Area Governors for 2007-2008.

The past 3 years have deÞnitely been challenging and rewarding. From an 
easygoing personality to a more conÞdent and mature individual, I have grown in 
more ways than I had envisioned when I joined the program. Serving as a Club 
OfÞcer, participating in the various club r oles, such as facilitating one of the weekly 
meetings, being a grammarian, timer or ah counter, to being able to stand and give 

an extemporaneous 1-2 minutes answer to a subject that I have not hear d before, has deÞnitely contributed 
to my development and gr owth.  

During the course of time, there were agitated nerves, sweat, and of course elevated heart palpitations. 
However, with the constant and ongoing encouragement and feedback pr ovided by my fellow Toastmasters, 
and the determination to survive, I was able to over come those jitters, and put my voice to action. 
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The thoughts and ideas were always there, but putting them into action was challenging. I found the 
Toastmasters program to be a very supportive envir onment, in which I could lear n, which fosters the 
development of self-conÞdence and personal gr owth, and I am happy that I was intr oduced to the pr ogram.

In October 2006, I completed the Þrst phase of the pr ogram, which consists of giving 10 speeches on 
various subjects. This achievement earned me the Competent Communicator (CC) designation. While 
working on my CC, I simultaneously worked on developing my leadership skills and achieved my Competent 
Leader (CL) designation in January 2007. I was now ÒOn a roll, and in control of my personal developmentÓ.  I 
began to set aggressive development goals to enhance my leadership, communication and pr esentation 
skills. I forged forward with the Toastmasters program; in January 2008 achieved my Advanced Leader 
Bronze designation, and in March 2008 achieved my Advanced Communicator Br onze designation. It may 
seem like a lot of hard work, but the commitment towar ds my goals is what motivated me to excel.

My role as an Area Governor has exposed me to new leadership opportunities, and challenges me to learn 
how to manage resources and delegate responsibility. This role provided exciting opportunities to incr ease 
my leadership, speaking, administrative, and motivational skills.  The rewards I have gained from being an 
Area Governor are being able to stimulate enthusiasm, and motivate others to accomplish their goals, and 
developing a collaborative relationship with a number of individuals, that I have never met or worked with 
before.

My advice to others, Toastmasters and non-Toastmasters, if you are seriously contemplating ways to 
develop your communication and leadership skills, consider being a part of the T oastmasters experience. It 
would be money well spent, and without doubt, yield an excellent r eturn on your investment.

My journey is on going. It is being nurtured as I reshape the path.

HEALTHY VOICE TOASTMATERS: SODOKU

For answers, please download the following Þle:
http://www .healthyvoicetm.org/pdf/sodoku.pdf

Welcome new Members:

Eric Belove, Alicia McClain, and Marcia Shearer... 

Welcome back Karen Scott!!

March Bests:

March 6th Meeting:

Speaker: Matt Lenarz

Evaluator: Mark Coote

Table Topics: Marcia 
Shearer

March 13th Meeting:

Speaker: Jermaine CufÞe 
(Guest)

Evaluator: Maria Terc

Table Topics: Kara Warren

March 20th Meeting:

Speaker: Karen Chapman

Evaluator: Stephen 
Bissonnette

Table Topics: None

March 27th Meeting:

Speaker: Marcia Shearer

Evaluator: Matt Lenarz

Table Topics: Deanna 
McKinney


